Ten Year Plan

	Current Situation
	Objective
	How??

	6 senior clubs, including the University, including roughly 150 players.
	To double the amount of senior players in the area.
	· By forming three new senior clubs. St Ives, Huntingdon, Peterborough and Bury were discussed as suitable locations.

· By forming a new club at APU.

· One new club every three years



	1 ‘junior’ club and korfball played in two primary schools.
	To increase the number of junior players so it is equal to the number of senior players.
	- By encouraging every existing senior club to have a junior team.  

- By developing korfball in 4-5 secondary schools and two each of their respective feeder primary schools.  

- The above are not mutually exclusive and club-school links will be encouraged.



	One combined team playing in the National League 
	To have one team in each of the Premier, Senior and Reserve divisions.
	3 options:

- By continuing as present but increasing the size of the squad so that multiple teams may be entered (in different leagues)

- By having one NL club in the area and possibly restricting the amount of teams that club is allowed in the local league.

- By continuing as present but with one club breaking away with their own NL side, and another club following suit in a few years time. 



	10 BKA qualified coaches (Levels 2 and 3)
	To increase this number to 5 at Level 3, 20 at Level 2 and 30 at Level 3.


	 By sending people on courses

	5 fully qualified referees
	To increase this number to 10.
	 By sending people on courses

	All korfball in the area is    financed directly by the  players.


	1/3rd of money within the CKA to come from outside sources
	- By applying for lottery grants

- By fundraising and securing sponsorship


Other issues discussed:

Facilities

Development should be concentrated in areas where the facilities are good, for example St Ives or Soham.  The CKA should look into using better facilities for current fixtures, for example the Leys School / Hills Road.

The CKA should look into the possible use of astro pitches and club-houses (club houses would also generate income).

Twinning arrangements

Each club should develop a twinning arrangement with a club in the Netherlands.

Events

The CKA should run more events such as trips abroad or a winter tournament.

Regional league

The possibility of a regional league acting as a feeder into the Senior division of the National League should be explored.

The objectives, and progress against them, will be reviewed every two years.
